
SAFETY

MANAGEMENT

SYSTEM



Our history with SMS

ISBAO certification 

September 2004



Along came the ACSF

• EFI participation in developing the ACSF 
Standards

– EFI agrees to become a Beta Test Subject

(Russ Lawton could sell ice in Antarctica)



Jim Holmes

“You guys are doing it; you just 
haven’t documented what it is 
you’re doing or how you are 
doing it!”



Starting from scratch

• Development of an Administration Manual

– A listing of every task and responsibility

– How is each task performed or completed



Jim Holmes

“Are you doing what your manuals 
say you should be doing?” 



Internal Audits

• Monthly audits conducted by supervisors

• Quarterly audits conducted by department 
heads

• Trimester audit conducted by the Safety 
Manager

• Annual audit conducted by the President



Safety Reporting

• Keys to a successful reporting system

– No punitive action taken against honest, self-
reported mistakes.

– Employees must feel secure knowing that 
reporting their mistakes will only lead to 
additional training and/or guidance.

– Employees must feel that reports will lead to 
change.



AVSIS

• Incorporate safety reports from other 
companies into our SMS

– “The easiest lessons to learn are those 
lessons learned by someone else.” 



System Failure Reports

• Used to report quality issues versus safety 
issues.

• Must not become an exercise of finger 
pointing.



Safety Risk Assessments

• An effort to reduce risk to a level 

– A As

– L Low

– A As

– R Reasonably

– P Practical









SRA’s Must Take Into Account

• Safety 
– All companies are one accident away from 

going out of business

• Service
– Must be able to provide quality service

• Profitability
– Must remain profitable or safety and service 

eventually suffer





Safety Culture Assessment

“Are we walking the walk or 

just talking the talk”



Successes

• Improvement in the quality of the services 
we provide. 

• A means to anticipate safety issues and 
prevent their occurrence.

• A means to track and correct safety issues 
and quality failures.

• Embracement of our SMS from a majority 
of our employees. 


