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Our history with SMS

ISBAO certification 

September 2004



Along came the ACSF

ÅEFI participation in developing the ACSF 
Standards

ïEFI agrees to become a Beta Test Subject

(Russ Lawton could sell ice in Antarctica)



Jim Holmes

ñYou guys are doing it; you just 
havenôt documented what it is 
youôre doing or how you are 
doing it!ò



Starting from scratch

ÅDevelopment of an Administration Manual

ïA listing of every task and responsibility

ïHow is each task performed or completed



Jim Holmes

ñAre you doing what your manuals 
say you should be doing?ò 



Internal Audits

ÅMonthly audits conducted by supervisors

ÅQuarterly audits conducted by department 
heads

ÅTrimester audit conducted by the Safety 
Manager

ÅAnnual audit conducted by the President



Safety Reporting

ÅKeys to a successful reporting system

ïNo punitive action taken against honest, self-
reported mistakes.

ïEmployees must feel secure knowing that 
reporting their mistakes will only lead to 
additional training and/or guidance.

ïEmployees must feel that reports will lead to 
change.



AVSIS

ÅIncorporate safety reports from other 
companies into our SMS

ïñThe easiest lessons to learn are those 
lessons learned by someone else.ò 



System Failure Reports

ÅUsed to report quality issues versus safety 
issues.

ÅMust not become an exercise of finger 
pointing.



Safety Risk Assessments

ÅAn effort to reduce risk to a level 

ïA As

ïL Low

ïA As

ïR Reasonably

ïP Practical


