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' ; rees to become a Beta Test Subject

(Russ Lawton could sell ice in Antarctica)
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SEVEIGpmeEnt of an Administration Manual
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~® Annual audit conducted by the President
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change.
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Wilkens, Heide,
Company Executive Fliteways | Assessor Klayman, Rudolph Date | 01/05/2009
Original Update Land And Hold Short Operations (LAHSO)
Operational Factors Severity ! o Severity |
P Probability Mitigation Reference | o, papiiity

= Shaort Available LOA Distance (ALD) 15 15
. . T N . S0P LAHSO Distance Minima

High Required Landing Distance 15 A02T(a)(1)2) 10
= Wetor Confaminated Rursay 15 BZT (b) 5
= Adverse WX 20 ADZT[b) g
= Goargund- Other traffic 15 15
= M¥ status 15 ADZT[b) 5
= Mo Verical Guidance 15 S0P 258 mandatory use of g

verfical guidance aids

Technical Factors
= Un-stabilized Approach 15 S0P 26.2- Mo fault GIA policy g
Human Factors
®»  Lack of recent LASO experisnce 25 a5
= Fafigus 15 15
= Tendency to float for smooth 15 S0P 27.9 requires go-arcund if 10

landings unable to land in TDZ
Total Assessment of 16.4 * Indicates need for 10.5
Severity | Probability operational change




Risk ANaLysis MaTRIx

5 5 10 15 20 25
4 4 8 12 16 20
3 3 6 9 12 15
SEVERITY
2 2 4 6 8 10
1 1 2 3 4 5
1 2 3 4 5
PROBABILITY
Risk Assessment Matrix
VALUES | RISK LEVELS ACTION
1-6 LOW RISK Procesed after considering all elements of risk

G—14 MEDILIM RISK Continue after taking aclion to mitigate overall risk

STOP: Do not proceed until sufficiznt control

15 -25 HIGH RISK measures have besn imglemeantad to reduce risk fo an
acceptable level




RECOMMENDATIONS:
LAHSO scored as a high risk operation without mitigation. With mitigation references, LAHS0O scored
in the high range of the medium risk category.

The incidence of landing at airports that regularly utilize LAHSO is very low for EFI pilots which
results in a lack of recent real life expenence. It is the opinion of this nsk assessment working group
that there is no value added for the high risk associated with LAHSO.

It is strongly recommended that Land and Hold Short Procedures be permanently removed from EFl's
Operations Specifications.

INCORPORATED CHANGES:

Based on the recommendation above, EFl has eliminated Operations Specification ADZ7. This
change will be incorporated into revision 97 of the GOM. The training module has been removed
from the Flight Crew Training Manual (revision 34). Lastly, section 27 of the SOP manual will be
amended and LAHS0 will be removed.

| have sent an email to all flight crews that LAHSO operations will NOT be conducted for either FAR
Part 135 or 91 operations.
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E | L |outy 2 :ERE{QIFIAEEC":':] DATE DUE / DATE
C. M E PR COMPLETED | REVIEWED
a Quoting trips 1
1 Chuoting tnps on EF aircraft 1 D MR MR
2 Chuoting irips on Mon- Fl aircraft 1 D MR MNIR
3 Applying customer discounts 1 D MR MNR
4 Confirming guotes 1 D MR MNIR
5 Payment terms 2 D MR MR
b Booking trips 2
1 Sefting up frip in FOSINT 2 D MY MR
2 Paszengsr information 2 D 12-30-08 12-3108
3 FBO informaticn 2 D 12-30-08 12-3108
4 Transportation infommation 2 D 12-30-08 12-3108
5 Catering information ] D 03-14-05 03-31-10
2] Flight crew hotel and fransportation 3 D 12-30-08 12-3109
i Leg specific comments 3 D 12-30-08 12-31-09
8 Complets kg information ] D 12-30-08 12-3109
g Azsigning trip numbers 3 D MR MNIR
10 | Assigning flight crews 3 D 02-15-10
11 | Fleview emor messages 3 D 03-15-10
12 | Trip confirmation 4 D MR MR
13| Mo-Fly List procedures- passengers 4 D 05-13-10
14 | Mo-Fly List procedures flight crews E D 0E-15-10
15 | Mel procedurs 4 D MR MR
16 | Trip authorization 4 D 03-13-10
17 | Cuality control check 4 D MR MNR
C International trips 4
1 Sefting up frip in FOSNT 4 D MR MR
2 Handler information 4 D MR IR
3 Cutbound US Customs = D 01-13-09 01-3110
4 APIS fransmission S D MR MNIR
2 Caribbean APIS transmigsion o D MR MR
6 Inbound US Customs, Immigration and c ne
Agriculture 5 D 010609 01-3110
d Crew scheduling B
1 Legality B D MR MR
2 Days off & D MR IR
3 Flight craw schedule maintenance 7 D MR MNR
4 Short show procedurs T D MR MR

Confd
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s _ f just talking the talk”



]

SLJCC.‘ﬂ -—J"

Slifiprovement in t e quallty of the Services
WEIpTovide.

SMANTIED s to anticipate safety issues and
)f(e) ent their occurrence.

= %A means to track and correct safety issues

=

‘:_:—and quality failures.

-8 Fmbracement of our SMS from a majority
of our employees.




