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QIDEVE(opment of an Administration Manual
EAISHRG of-every task and responsibility

oW is each task performed or completed
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L,ntr]]‘w ‘audits conducted by supervisors
’L@ \ audlts conducted by department

h.ead Qi
= grﬁgﬁer audit conducted by the Safety
_ Vianager
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AAnnuaI audit conducted by the President
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IREYS (orarsueeeSSIUlTe POITINg SyStem

INO P -,nzltlve action taken against honest, self-
rgpg)u‘ ead mistakes.
- En Foyees must feel secure knowing that

= portlng their mistakes will only lead to
_, —addltlonal training and/or guidance.
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~ Tt Employees must feel that reports will lead to
- change.
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SaletV Risk Assessmant
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A\ An effort toreduqe risk to a level
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