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The Driving Force of GrowthThe Driving Force of Growth
• We are in the middle of an explosion of the e a e t e dd e o a e p os o o t e

world's middle class
• About 70 million people a year globally are• About 70 million people a year globally are 

entering this wealth group
• Accelerating to 90m a year by 2030• Accelerating to 90m a year by 2030
• In 20 years 2bn people will have joined the 

k f th iddl lranks of the middle class
Source: Chief economist, Goldman Sachs, July 2008
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What about the Regulator?What about the Regulator?

• 190 state regulatory agencies 
“With respect to aircraft operations, 

approximately half of the audited states have 
an insufficient number of flight operations 
i t t d t l f f tinspectors to adequately perform safety 
oversight of civil aviation activities.”

ICAOICAO 
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A Need To Move Past ComplianceA Need To Move Past Compliance
13,000 ICAO standards

30,000+ ICAO specs and 
recommended practicesrecommended practices

??? State regulations and 
guidance

??? Mandatory company??? Mandatory company 
procedures and SOPs
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The New ChallengeThe New Challenge

Compliance SafetyCompliance Safety
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ICAO Annex 6 part IIICAO Annex 6 part II 
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New Regulatory PrinciplesNew Regulatory Principles

• Owner and PIC must assume responsibilityOwner and PIC must assume responsibility 
for safety in non-commercial operations

• Inherent self responsibility of owner and• Inherent self-responsibility of owner and 
pilot-in-command
St t d t h “d t f ”• State does not have same “duty of care” as 
in commercial airline operations

• State must still protect third parties therefore 
should control level of safety
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New Regulatory PrinciplesNew Regulatory Principles
• Annex updated to reflect Safety e updated to e ect Sa ety

Management Systems and philosophies
• Need for a more modern approach to• Need for a more modern approach to 

rulemaking through application of 
“performance-based” standardsperformance-based  standards

• Performance-based Standards are 
facilitated through use of industry “codesfacilitated through use of industry codes 
of practice”
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