
Large and Turbojet OperationsLarge and Turbojet Operations
• Original approach governed only owner O g a app oac go e ed o y o e

and PIC
• Given current technical sophistication and• Given current technical sophistication and 

complexity, it is now necessary for 
provisions to address the operatorprovisions to address the operator 

• Review of safety record shows principle of 
owner responsibility and use of operatorowner responsibility and use of operator 
codes of practice works
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Industry Codes of PracticeIndustry Codes of Practice

Some States accept and reference industry 
codes of practice in the development ofcodes of practice in the development of 
regulations to meet the requirements of Annex 
6 Part II and make available for the industry6, Part II, and make available, for the industry 
codes of practice, their sources and how they 
may be obtainedmay be obtained
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Industry Codes of PracticeIndustry Codes of Practice
• Guidance material developed by an Gu da ce ate a de e oped by a

industry body, for a particular sector of the 
aviation industry to:a a o dus y o
– comply with the requirements of the 

International Civil Aviation Organization’s g
Standards and Recommended Practices

– other aviation safety requirementsy
– and the best practices deemed appropriate
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ICAO RequirementICAO Requirement
3.3.2 Safety management system

3 3 2 1 A t h ll t bli h d i t i f t3.3.2.1 An operator shall establish and maintain a safety 
management system that is appropriate to the size and
complexity of the operation.
3.3.2.2 Recommendation.— The safety management 
system should as minimum include:
a) a process to identify actual and potential safety hazards anda) a process to identify actual and potential safety hazards and 
assess the associated risks;
b) a process to develop and implement remedial action 

t i t i t bl l l f f t dnecessary to maintain an acceptable level of safety; and 
c) provision for continuous monitoring and regular assessment 
of the appropriateness and effectiveness of safety management 

15
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PunchlinePunchline

Note.— Guidance on safety management 
t i t i d i th S f tsystems is contained in the Safety 

Management Manual (SMM) (Doc 9859) 
and industry codes of practice.
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How Does Europe See This?How Does Europe See This?
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Proposed EASA Requirements (1)Proposed EASA Requirements (1)

(a) An organisation shall establish and maintain a ( ) g
management system that includes:
(1) a safety policy;
(2) a process for identifying safety hazards and for 

evaluating and managing the
associated risks;associated risks;
(3) clearly defined lines of safety accountability 

throughout the organisation, including a direct g g g
accountability for safety on the part of senior 
management;
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Proposed EASA Requirements (2)Proposed EASA Requirements (2)
(4) personnel trained and competent to perform their 

tasks;
(5) a process for reporting and analysing hazards, 

incidents and accidents and for taking correctiveincidents and accidents and for taking corrective 
actions to prevent their recurrence;

(6) an organisation manual containing all management 
system processes, including a process for making 
personnel aware of their responsibilities and an 
amendment procedure;amendment procedure;.

(7) a function to monitor compliance of the management 
system with the relevant requirements and adequacy
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Proposed EASA Requirements (3)Proposed EASA Requirements (3)
(8) any additional requirements that are prescribed in 

this Part.

(b) The management system shall 
correspond to the size, nature and 
complexity of the activities, and the 
hazards and associated risks inherent in 
these activities.
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Some ResourcesSome Resources
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http://www.icao.int/anb/safetymanagement/DOC 9859 FULL EN.pdfhttp://www.icao.int/anb/safetymanagement/DOC_9859_FULL_EN.pdf
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http://www icao int/fsix/index cfmhttp://www.icao.int/fsix/index.cfm
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http://www icao int/anb/safetyManagement/Documents htmlhttp://www.icao.int/anb/safetyManagement/Documents.html
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http://www.icao.int/anb/safetyManagement/training/training.htmlhttp://www.icao.int/anb/safetyManagement/training/training.html
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